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 1 
Present Members:  Timothy Lepore, Robin Harvey, Jennifer Iller, Melissa Bonvini Murphy, Pauline Proch and Jake 2 
Pearl 3 

The meeting was called to order at 6:00 PM in the Large Group Instruction room at NHS. Chairman Tim Lepore 4 
opened the meeting with Pauline Proch making a motion to approve the agenda and Jenn Iller seconding.  It was 5 
approved unanimously. 6 

Presentations and Discussions of Interest to the Committee 7 
Bartlett Roundabout – Mike Burns, Planning & Economic Development Commission 8 
As 2010 approched, the Bartlett/Surfside Stop interection had experienced a higher than normal-volume-acceptable 9 
of crashes and accordingly the Town of Nantucket sought out an Altenative Traffic Control Analysis to evaluate 10 
existing traffic patterns and gain proposed operations and recommendations.  Greenman-Pedersen, Inc (GPI) 11 
conducted this study and offered four possible solutions: a three way stop control, a stop control on Bartlett Road 12 
only with a raised intersection, a stop control on Bartlett Road only, with two lanes on Barltett Road, or a roundabout 13 
control.  While these options are currently only for discussion and further review, it is important to note that this 14 
intersection has increased volume also for pedestrian and bike traffic and proposed changes will not only impact the 15 
traffic flow but also the schools and students attending.  The study states that the preferred alternative is a roundabout 16 
because it can handle a lot more traffic flow and will add additional safety features with designated pedestrian 17 
crossings, reducing points of conflict and reducing speed.  There is no design fundings at this time, but at Annual 18 
Town meeting, there was a vote to appropriate funds to move forward.  There has been some discussion about 19 
acquiring a piece (or three) of property that fall into the right of way at that interection that are noteworthy to increase 20 
square footage required to accommodate these road way alterations, but everything is still in the conceptual stages.  21 
The Chair, Dr. Timothy  Lepore wondered aloud why is a roundabout better than three stop signs, personally feeling 22 
that three stops is better than just merely slowing down.  Mike Burns responded that three stops is a short term fix, 23 
the roundabout is a superior design and appropriate for the long term.  Jenn Iller expressed concern about the 24 
Elementary School and specifically the cross walks, entrance/exit and drop off/pick up for what is already a risky 25 
task at the current road layout.  Superintendent Cozort asked aloud if there has been further studies of the area to 26 
incorporate the traffic flow of Backus Lane, First Way, and if the study has thought to include the proposition of the 27 
new school.  There was much dialogue regarding the proposals. 28 

Facilities Report – Director of Facilities – Diane ONeil 29 
Director of Facilities, Diane ONeil gave a quick overview of the Existing and Current Conditions report.  A rather 30 
extensive spread sheet showing the project, the timeline and the costs associated with each project.  Mrs. ONeil 31 
reaffirmed where projects stand, those projects completed, those near completion, and those that are in the midst of 32 
work.  Also, a list of Future Projects was provided to show what monies have been appropriated at Town Meeting.  33 
This list comprises of continued Safety and Secuirty improvments at NPS, repairs, renovations and building upgrades 34 
for NHS & CPS, repairs and renovations and upgrades for NES bathrooms, repairs and improvements for the NES 35 
playground, façade repairs and painting for NHS and window replacement and upgrades.  Overall, the check list is 36 
long and Superintendent Cozort added the number of projects inherited from the previous Director was 37 
comprehensive and commended Mrs. ONeil for the good work she has done.  38 

The Superintendent also wanted to share a tip that came across his desk about some modular classrooms available for 39 
bid from Monomy school district on the Cape.  Monomy is looking to offer/unload  these outbuildings no later than 40 
July, and although this would push us on the fast track, it might offer an alternative to the Central Office space, 41 
which in turn could be made into classrooms to better accommodate the High School and Middle School space needs 42 
for students.  While there are a lots of moving parts to make this a reality, it is an opportunity, not to be overlooked.  43 
There were questions from the Committee about where these modular buildings could go on campus. 44 

 45 
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 46 

Demographic Report – Director of Facilities – Diane ONeil 47 
Hiring demographers, Michael Cropper and Jerry McGibbon, on the recommendation and in connection with 48 
Architects Kaestle Boos, Superintendent Cozort has a demographic report to share with the Committee.  He felt, 49 
however, as it was in draft form and needed some clean up before distribution he would offer the highlights with the 50 
report to follow at a later date.  The projections are estimated through five years and totals an enrollment prediction 51 
for Nantucket Elementary to be at 800 students.  This does not account for universal Pre-K which would change the 52 
number count significantly if the State decides this is the route to take.  Currently, our Pre-K numbers hover at 25-30.  53 
With the hope that NES numbers will eventually level off, this does factor how the increase will resonate at CPS and 54 
NHS.  55 

Superintendent Cozort also discussed the formal report conscripted of our overall facilties and how NPS is found to 56 
be in good shape in general.  The large document depicts that our buildings are not designed to handle our volume 57 
and we have enhanced what has and should be done to accommodate our needs.  Mr. Cozort invited anyone who 58 
wished to look over the report may do so at the Central Office.   59 

Pivotal to the demographic study, was the Saturday, May 3 Visoning Activity , attendees are part of the Building 60 
Focus Group for NPS campus grounds.  Well attended and with a fair number of constituencies represented, the 61 
takeaways from this day were: 1) People like the idea of a “school campus” and splitting up the schools is not 62 
optimum 2) The confiugation of the school matters, how the grades will work together or how they will split out, 63 
4/5/6 or PreK-2 and 3-5 or 3-6 for NES – and discussion of CPS, if only grades 7 & 8, then both years are considered 64 
transition years, not optimum 3) What is the square footage and what is perhaps, too big?  The discussions were 65 
thorough.  Dr. Lepore remembered aloud when NHS did not exist and back then, the vision that became reality was 66 
noted to be too big then, now, we cannot find enough space.  Superintendent Cozort went on to say the next steps 67 
will be to put an ad in the newspaper to create a Building Committee of approximately 15 people with a wide range 68 
of representation and who are interested, understand what needs to happen and who can reach out to the mass public.  69 
Robin Harvey suggested a public tour be made available for community members to really see the “bursting at the 70 
seams” authenticity.  Melissa Murphy emphasized the need to collaborate with others and make an open conversation 71 
to enable a way to create a bigger overall Master Plan. 72 

SAT/PSAT Prep at Nantucket High School – Principal John Buckey 73 
We have been maintaining the offerings of SAT & PSAT prep for a long time in this school and what has been an 74 
expensive venture has ebbed and flowed over the years with attendance.  There are times when offering the courses 75 
afterschool are not well attended so we have tried to place an emphasis on the prep within the curriculum.  Then, this 76 
seems to switch and what was once working well during the school day, no longer has students signing up to 77 
attend.We have trained teachers, we have offered Saturday review classes, now we offer review during the week.  78 
There are pros and cons to each option.  At NPS we find that PSATs help substantially as a benchmark for students 79 
because they get scores back and this gives them projections for future testing.  This also connects them onto 80 
Collegboard which will offer opportunities for review, practice tests, samples, college surveys and feedback.  80% of 81 
our 10

th
 & 11

th
 graders will have access to this review, but only 16% truly take advantage.  Steudent Council 82 

Representative, Jake Pearl was asked his opinion and he feels that students cannot commit to 2.5 hours, 2 times per 83 
week and for $300.  He thinks is it too time and cost prohibitive to reach out to a large group.  He does like the PSAT 84 
and the review that offers, but feels the school should do more to create incentive for students to want to participate.  85 
He thinks the website Kahn Academy is a quality go-to site that will offer better and free help to students.  Dr. 86 
Lepore asked Master Pearl how to encourage participation and the answer was to create a naturally competitive 87 
atmosphere, such as largest participation of a class or advisory gets a pizza party.  88 

Comments from the Public 89 
NES Associate Principal Michael Horton had three items: 1) He thanked the School Committee members for  90 
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publically raising the question of the Bartlett roundabout and the precautions needed to minimize the potential for 91 
dangerous crosswalks and to maintain safety for the entrances and exits of the school 2) The Visioning Acitivty was 92 
very worthwhile and mimicked the concern of  how big is too big but also wanted to mention that the interiors need 93 
to be considered and the structure of the inside clusters (for example) 3)The SAT review can be offered in many 94 
forms and the variety is there to help as many students as possible.  However, it is worthy to remember that the SAT 95 
is a timed test and knowing the strategy of HOW to take the test is part of the learning curve.  The more practice, the 96 
more you know your material and the more comfortable a student is when testing under time limits, the better off are 97 
the results.  The bar is held high in other communities because the SAT test places a tremendous value for college 98 
entrance, therefore, NPS must hold the bar high too. 99 

David Dickson, not just academically focused when he speaks, also a sports enthusiast, wanted to publically shout-100 
out to the Spring sports teams, especially Varstiy Softball and Baseball and shared his opinion that he hoped as many 101 
people who could go to the games, to go, especially now that both teams have made tournament play.  He discussed 102 
some highs and lows, appreciated student athletes, managers and coaches. 103 

Committee discussion and votes to be taken: 104 
Transfers and Invoices:  A motion to approve the transfer and invoices was made by Melissa Murphy and seconded 105 
by Jenn Iller.  The motion was approved by a vote of the Committee. 106 

May 6, 2014  Meeting Minutes:  A motion to approve the Committee minutes of May 6 2014, was made by Jenn Iller 107 
and seconded by Pauline Proch.  A motion was made and approved by a vote of the Committee.     108 

Superintendent’s Report 109 
2014 Class Activites – Many end of the year activities for the Seniors and all students, beginning with Academic 110 
Awards on June 2 at 6:00 in the Auditorium, Senior Ball on June 5 at the Nantucket Yacht Club, Bacclaureate on 111 
June 6 at the Methodist Church at 5:30 and Graduation at 3:00 on June 7 in the Auditorium.  Chris Matthews will be 112 
giving the Commencement.  Superintendent Cozort added that it is with mixed emotions as we say good bye to this 113 
class. 114 
 115 
On the hiring front, the Principals are hard at work filling the vacancies.  At NES, Principal Kubisch has successfully 116 
filled the IDSC and ELL positions, and will soon fill Grades 3 & 5.  At CPS, as Principal Cohen has recruited Dede 117 
Avery to fill the 6

th
 grade Math (hence 3

rd
 grade vacancy) and has hired the new Assistant Principal, Torrance Lewis, 118 

starting sometime in July and will fill his vacancy in CPS guidance as Jenn Psaradelis went to the NHS to take Susan 119 
McFarland’s position as she has decided to retire.  At NHS, Principal Buckey has filled the listed positions: 120 
Alternative Education with Andrew Viselli (former Behavioural Specialist),  STEPS position with Nicole Gross 121 
(former TA), Guidance as stated, Math with former returning teacher Jed Williams,  English with former TA and 122 
Long Term Sub, Jamie Kuratek, Social Studies with former TA in CPS, Aileen Fredericks and Latin with new hire, 123 
Chris Cothran.  Mr. Buckey has increased the Auto Technology position to a .8 FTE and current teacher, Chester 124 
Barrett will increase  his .4.   Mr. Buckey has also found new hires to take the ESP positions in his office, vacated 125 
due to the retirement of Cheryl Coffin and Stephanie Hanson.  There remain two open positions in the High School, 126 
the Culinary Arts position as Bob Buccino retires as well as the Building Technology with Chuck Colley’s 127 
retirement.  128 

On the Horizon 129 
Superintendent Cozort reviewed the agenda for the next meeting. We will have an update on Enrollment (something 130 
Melissa Murphy did request being kept up to date on), the Annual Technology Report, a Special Education Update, 131 
and a commentary on Rachel’s Challenge and how we are implementing this in our schools.  Superintendent Cozort 132 
also reminded the School Committee of the Faculty Celebration on the last day of school, thanking our staff and 133 
honoring our retirees. 134 
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Sub-Committee & Acknowledgements  135 
Jake Pearl, shared that Student Council elections will be help this coming week.  There are a good handful of 136 
candidates and hopefully voting turnout will be equally good.  He also reported that students are eager to hear who 137 
the Guidance Department will sort out with the replacement for Susan McFarland and who is taking on the role of 138 
writing recommendations for Seniors.  John Buckey noted that the Department meeting will be this week and some 139 
of this will be sorted out. 140 

At 8:26 p.m. the School Committee adjourned. A motion made by Pauline Proch, seconded by Jenn Iller and 141 
unanimously approved. 142 

Respectfully submitted,  143 
Logan O’Connor, School Committee Clerk 144 


